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Project schedule and resource plan
Project | Actions Partner & working days Timing Status
phase (ongoing/finished)
1 Project meeting #1 and its preparation @IFA, Sankt Augustin All*: 2 days; IFA 4 days Spring 2019 finished
Collect and sharpen ideas and expectations for function of All*: 2 days Spring/Summer 2019 | finished
database, plan resources within each institute
2 Project meeting #2 @PREMUS, Bologna All*: 1 day; IFA 2 days Summer 2019 finished
3 Define simple-use cases and do a first requirement analysis IFA, NFA, Lund, AUVA: 4 Autumn / Winter 2019 | ongoing
days/month each institute
3 First draft of requirements (ie., documentation of data, data IFA: 8 days Jan/Feb 2020 planned
structure, methods for joint data analysis within database(s))
3 Project meeting #3 and its preparation @AUVA, Vienna All*: 2 days; IFA 4 days Spring 2020 planned
3 Preparing test server infrastructure and test databases IFA: 30 days Summer 2020 planned
3 Finalise conditions for use of shared data and finalize its All*: 4 days; 4 Institutes®**: 12 days | Summer 2020 planned
documentation
3 Optimization of requirements (structural conditions) for All*: 12 days Autumn 2020 planned
database(s) (through discussion, theoretical input etc)
4 Project meeting #4 and its preparation @Lund Uni, Lund All*: 2 days; IFA 4 days Autumn 2020 planned
4 Test and optimization of database(s) with sample data 4 Institutes™* : 24 days Winter 2020 planned
Exchange of experiences, optimization of needs, estimation of All*: 8 days Winter 2020 planned
performance requirements for server, data transfer and further
infrastructure.
5 Project meeting #5 and its preparation @INRS, Paris All*: 2 days; IFA 4 days Spring 2021 planned
5 Training and user tests of databases All*: 12 days Spring/Summer 2021 | planned
5 Write a report IFA + part of the group (4 Autumn/Winter 2021 | planned
institutes**)): 20 days
5 Project meeting #6 and its preparation @...7? All: 2 days; IFA 4 days Autumn 2021 planned
6 Finish the project report IFA + part of the group (4 Winter 2021 planned
institutes**)5 days
6 Finishing the feasibility study and preparation of an optional All: 20 days Winter 2021 planned
follow up Project “PEPPA go live”
*All = AUVA, BAUA, FIOH, Gavle University, IFA, INAIL, INRS, INSHT, Karolinska,Institute, LU, NRCWE, STAMI, TNO
**4 institutes = to be defined / distributed according to time and personal resources 20/12/2019




