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Introduction

• Findings from a number of studies indicate the importance of employees' 
psychological resources in coping with stress, and in maintaining or 
enhancing employee wellbeing and job performance (Avey et al., 2010). 

• It has been suggested that wellbeing of ageing employees could be 
compromised due to the COVID-19 pandemic (Crawford & Karjalainen, 
2020; Ayalon i in., 2021).

• Testing the effectiveness of interventions aimed at increasing the 
psychological resources of ageing workers may be particular important in 
this context (Kooij, 2020).



Aim of the study

The aim of the study was to develop and test an intervention programme to 
increase the psychological capital of ageing employees.



Intervention programme

• 2 days of 2-hour workshops conducted online in small groups (5-8 
participants per group) by a professional trainer. 

• The workshop programme was based on the Psychological Capital 
Intervention as outlined in Luthans et al. (2008) and extended with 
techniques of Cognitive and Positive Psychology Interventions (e.g. 
reframing, Adversity-Beliefs-Consequences, Best Possible Self exercise) 
and a homework assignment.

• The control group was offered access to self-administrative material with 
psychological capital exercises after the last measurement.



Intervention programme | Challenges

• Adjusting the programme to the diverse needs of ageing workers and the 
national context

• Changing the workshop format from face-to-face to online

• Keeping both control and experimental groups engaged in the pre- and 
post-test measurements while ensuring anonymity



Methods | Procedure

The group intervention was carried out in 2021. 
74 employees aged 50+ (M = 56) took part in the workshops.

T0 Intervention T1 T2



Methods | Measures

• PCQ (Luthans et al., 2008) was used to measure psychological capital

• COPSOQ II (Pejtersen et al., 2011) was used to measure stress and 
depressive symptoms, job satisfaction, meaning of work

• SWLS (Diener et al., 1985) was used to measure life satisfaction

• Scale of Positive and Negative Experience (SPANE, Diener et al., 2009) 
was used to measure affective balance



Results | Friedman test with Wilcoxon
post-hoc tests
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Results

• No significant differences between pre- and post-tests in job satisfaction
and depressive symptoms in the experimental group

Control group:

• No significant differences between experimental and control group before
the intervention

• No significant differences between pre- and post-test measurements in 
control group

• Significant differences between experimental and control group after the 
intervention in all variables



Limitations and conclusions

• Small sample size, high drop-out rate in post-test measurements

• The online intervention programme significantly increased not only 
psychological capital of participants but also their wellbeing

• These effects remained stable over time (3-4 months after the intervention) 
despite disturbing external events

• The intervention programme should be further tested in larger groups and 
after longer time intervals

• Measures to prevent high drop-out rate should be implemented
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