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• who is hired,

• who gets the best schedule,

• who is promoted,

• who gets a bonus and who 

won´t, what is the “correct” 

intensity of the working 

pace,

• and of course who gets 

fired



AMAZON

• These steps are used to make a 
“productivity index” in order to make 
compete one worker against another

• 10% of the workforce are fired 
because this productivity algorithm



Step Forward: Automatically gathering and 
processing the information (Profiling)
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1.What are de main uses of algorithmic

management of workers

2.What are the main consequences of having

an algorithm as a boss

3.What can we do about it.



Evolution on algorithmic management of
workers

Gathering information→ Processing information→ Automated decision making



Gathering information by using the new 
technologies

• (Facebook, LinkedIn and, currently, online reputation) 

Technology has potentially allowed companies to access 
a larger volume of data at an affordable cost
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Step Forward: Automatically gathering and 
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AUTOMATIC 
DECISION 
MAKING





Consecuences

Algorithms won´t take your
jobs, they will take your

salary.











…and They will take your health
Risk factors for workers

Constant monitoring

Intensification of work

Micromanagement or lack of autonomy

Biases and discriminations

Lack of empaty

Malfuncions 





What can we do?

• 1) Assessment of specific risks and be aware of them

• 2) Design algorithms that do not harm (Equivalent to training middle 
management in prevention):

Transparency

Adaptation to the capabilities of each worker

Margin of autonomy for workers

Respect for privacy and non-discrimination

The algorithm must assess any element that poses a risk to health and 
safety.



What can we do?

• 3) "Human in Command”

• 4) Auditability




